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f we are trying to effectively witness for Christ, which

makes more sense—God’s people working togetiier to

share Christ’s love, or God’s people going their sepa-
rate ways, each doing their own thing? The Scriptures, in-
ternational business experience, a growing worldwide
trend toward collaboration, and ordinary commen sense
all point in the same direction: partnership.

Fifteen years ago, there were virtuaily no registered stra-
tegic alliances between North American and Asian busi-
nesses. Today, there are over 300 registered alliances and
new ones are constantly being born.

Whether in a Western city or in a remote Islamic com-
munity where there is no church at all, there are powerful
benefits as God's people work together in partnership to
share Christ and serve in His name.

Partnership—There is no other option
Ongce-sworn competitors are rapidly becoming collaborators.
Cost and risks are too great and the challenge of entering
new regions is too complex to go it alone.

In the world of evangelism and missions, two factors
powerfully influence how we work. First, with the radical
changes in the world’s socio-political structures in the last
decade, the open doors of opportunity to share Christ
with unreached people are unprecedented. We now have
access to nearly a billion people with whom ten years ago
we couldn’t even share a cup of coffee. Second, in dozens
of countries around the world, the number of missionaries
and availability of other kingdom resources are explod-
ing. As we begin the 21st Century, more missionaries and
church planters will come from the Third World than from
the West.

For nearly 200 years, the church in the West has prayed
and invested in missions to see the birth of the church in
Asia, Africa, and Latin America. Now, that Third World
church is taking its place alongside the Western church so
that, fogetiier, they can reach the final segment of the
world—the nearly 2 billion who have never heard of
Jesus' love.

Working in partnership has been talked of for a long time,
but today we have no other option!
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An idea whose time has come
Imagine that you decided to build a house. De-
pending on whete you live, you might get your
friends to help you build it, or you might hire
builders. Either way, think what would happen
if each builder didn’t know what the others
were doing or there was no architectural plan.

What if the person planning the size and
shape of the house never talked to the one or-
dering building materials? What if the one cut-
ting materials didn’t coordinate with the one
putting the pieces in place? What if each
worker didn’t know when others were coming
to build or how his work fit anyone else’s?

In some ways, that's what our mission ef-
forts have been like. A radio ministry broad-
casts one message about the Lamb of God
and sacrifice. Printed materials from another
ministry present Christ from a different per-
spective, perhaps as the King of Kings. Per-
sonal evangelists then share films and
preaching from the perspective of a “fallen
nature,” our sin, and the need for forgive-
ness. Can you see where this might cause
some misunderstanding? In addition, all of
these ministries train workers separately and
may schedule outreaches with little thought
about coordinating with others who work in
the area.

The non-Christian approached by disorga-
nized ministries is like someone looking at
the house where none of the builders worked
together. Tt looks like a strange and uninvit-
ing house. The one listening to these minis-
tries hears disjointed messages from different
Christian outreaches.

Why Partnership is Valuable

Many times, two or more different ministries
will broadeast radio programs, print litera-
ture, or send missionaries to one people
group, while people from another nearby
language group never hear anything of
Christ. There is a better way. We are learning
to work together. Consider the recent story of
a man named Ahmed.

Ahmed, seeking for life’s answers, began
listening to a Christian radio broadcast in his
Muslim homeland. He wrote for a Bible cor-
respondence course, which eventually led to
a meeting in person with a Christian worker,
who led him to the Lord.

Despite responsibilities of running a shop
and caring for his aged mother, Ahmed com-
muted overnight once a month for an all day
Bible course in another town, and became
part of a growing church fellowship.

Five different ministry agencies deliber-
ately coordinated their efforts over a period
of several years, sharing the good news of
Christ with Ahmed until he was part of a
growing national church.

It wasn't mere coincidence that Ahmed re-
ceived a correspondence course, or that
someone was in place to talk to him when he
wasg ready, The broadcasters gave Ahmed’s
name to the correspondence people. The cor-
responderice worker referred him to a mis-
sionary in the area, who passed Ahmed on to
Bible teachers and national church leaders.

These agencies planned ahead of time
how o contact, follow up, bring to Christ,
and disciple people into a local church. They
agreed to “share” their ministry to Ahmed,
each contributing what they did best,
whether broadcasting, literature distribution,
having local personal workers visit him, or
networking with local national Christians.

1. Paytnership is biblical

Scripture calls for believers to work together
in unity. While Christians generally agres
with this, organizational pride, egos, finances,
and independent agendas often keep Chris-
tians from working with others outside of
their own church or organization. In addition,
coneepts of unity without a scriptural basis in
Christ have made some believers suspicious.

Consider John 17:20-23, where twice in
four verses Jesus prays that His followers
may be one, in order that the world may be-
Heve and know that God the Father sent
Jesus. Except for the Great Commission itself,
this is one of the shongest comments Jesus made
on missions. He hinged the credibility of our
mission message on our oneness in Him.

John 13:35, John 17:11, 1 Corinthians 12:4-
17, Ephesians 4:1-16, and Philippians 1:27 all
describe facets of our unity in Christ.

The Bible is more than theological theory
about unity. 1 Corinthians 12 says that coor-
dination between believers should be as
“down-ta-earth” and practical as coordina-
Hon between the parts of a human body.
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Why partner together to reach the un-
reached? It is biblical.

2, Partuerships model the power of
conununity witness

In the West, most people live at a high level
of individual isolation compared to people
from traditional societies, who live their lives
as an integral part of an extended family and
community. Westerners, especially, often
don’t comprehend the united power that
family and community hold over the indi-
vidual in traditionally- oriented cultures.

The millions of people in unreached lan-
guage groups and unreached cities are
nearly all from traditional cultures. Family,
community, and relationships are critically
important to them.

Imagine how our missionary efforts look to
people within these traditional communities.

Missionaries are usually outsiders, not
connected to the local traditional world. And,
what seems amazing to traditional people is
that the Christian outsiders are not even con-
nected to one another!

Separate, individualistic ministries TOb
Christianity of believability.

In the John 17:20-23 passage already men-
tioned, Jesus seems to have anticipated this
obstacle. He indicated that the way to be be-
lievable is to have believable unity.

To establish viable national churches within
the 10/40 Window, missionaries must offer a
Christian community at least as strong and re-
lational as the one from which converts come.

Partnerships model these relationships to
more effectively equip indigenous leaders.

3. Partuerships are the inost effective way
to develop a church
The ultimate goal of evangelism is always a
functioning body of believers. Medical
work alone doesn't establish a church. Nei-
ther does literature, teaching, or Bible
translation. An evangelist or church planter
may start a church, but the task of estab-
lishing and sustaining a church is vastly
easier if there are some contacts and some
sowing beforehand with literature and
teaching help.

Combining these efforts, so that each
specialty contributes its best toward the

goal of a viable national church, is the es-
sence of a Strategic Evangelism/ Church-
Planting Partnership.

Such a partnership is integrated, including
many specialties and contributors. In an inte-
grated parinership, ministries specializing in
relief, professional services, translation, ra-
dio, literature, evangelism, discipleship, and
a multitude of other services can voluntarily
coordinate their efforts in one overall minis-
try goal of establishing beliavers in a strong
national church.

To use the house analogy again, it takes in-
tegrated materials to build a house. Wood
alone isn’t a house. Neither is glass, cement, or
stone. Workers who know how to build with
these items contribute their part and work to-
gether to produce the goal of a new house.

4, Partnerships are needed because of
volatile world conditions

The world is a radically different place today
than even yesterday. It is estimated that we
now have access to countries and people
groups representing over a billion people
that we couldn’t reach ten years ago.

Thus, the greatest mission opportunities of
recent history beckon...today.

At the same time, risk and hostility
threaten many of these new opportunities.

Sudden, unstable changes in politics and
borders cry out for sharing risks and oppor-
tunities in a partnership—flexible enough to
seize these openings and broad enough to
adjust to setbacks.

In these circumstances, no one agency can
go it alone—particutarly in a holistic Evange-
lism/ Church Planting strategy for a nation, a
great city, or a people group. The linked re-
sources of multiple ministries can provide the
diversity, flexibility, funding, prayer support,
and speed necessary for a timely, appropriate
response.

World conditions call for planning strate-
gically, anticipating change, and preparing
responses in coordinated ways.

5. Partnerships maximize over-stretched
resources

Our scarce and overworked resources of
people, money and equipment cry out for co-
ordination of effort. The Church has the re-
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sources to fulfill the Great Commission, but
not encugh to waste in duplicate efforts and
conflicting agendas. Worse than the waste
and garbled message that come from dupli-
cation, is that some people of the world are
left out completely.

Since 1986, Strategic Evangelism /Church-
Planting Partnerships have demonstrated that
for every pound, dollar, mark, yen, rand, and
rouble invested in partnership development,
people and financial resources are invested
more efficiently many times over in the total
evangelism initiative.

The Church has the
people, money, prayer re-
sources, and technology to
fulfill the Great Commission
in our age. But it will not be
fulfilled by chance. Tt can

turity in Christ and establish them in their
own national churches,

Strategic Evangelism/Church-Planiing Part-
nership because the different parts of the body
of Christ work together, each church, donos,
and agency contributing resources and exper-
tise to the overall whole.

Strategic Evangelism/Church-Planting Part-
nerships bring together radio, literature, relief,
scripture translators, national evangelists,
church planters, and others into a coordi-
nated strategy.

only be fulfilled through
godly unity and cooperation.

These partnerships,
whether they have a formal,
written constitution or
merely a general agreement
of mutual Kingdom goals, allow the needs of
field ministries and indigenous churches to
drive the decisions.

The Shape of Partnership

What does a strategic evangelism/
church-planting partuership look like...
organizationally?

Partnership is an active step beyond net-
working. The primary focus of a network is
to share information. The focus of a partner-
ship is to take joint action—to do something,
and to do it better by working together. Part-
ners need not give up their organizational
identily to work together.

In previous case histories, mission agencies
worked in partnership. Specifically, they
worked together in what Interdev calls a Strate-
gic Evangelism / Church-Planting Parinership.

Strategic because it is an overall plan to
reach a whole people group. It includes all
the possible ways to reach a people: lirking
media, medical projects, evangelism, follow-
up, discipleship, etc. together.

Strategic Evangelism/Church-Planting be-
cause the clear goal is to bring people to ma-

The progress from left to right on the line
above shows increasing integration of minis-
try agencies. It starts with an individual
agency working alone, then becoming aware
of others, networking witlh others, and then
working together in a partnership. Most part-
nerships work together on specific, limited
projects, as partner agencies continue to re-
tain their individual identities.
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The middle diagram (see previous page)
illuskrates the old paradigm of ministries
working independently. The bottom diagram
shows the same agencies retaining their own
identities but working together in a Strategic
Evangelistic/ Church-Planting Partnership.

What does a strategic evangelism/
chutrch-planting partnership look like. ..
to one being evangelized?

From the perspective of someone on the
receiving end, a partnership approach looks
whole. Message and messengers are con-
nected and work together.

For a horseman in Central Asia, the mes-
sage he hears on his radio ties in with the lit-
erature he got from an Asian evangelist pass-
ing through his village. That message fits
what he saw in the Jesus film and heard from
Christians afterward.

When local Christians meet the horse-
man and take him to their new church
meetings, he finds a seamless continuity in
the message and messengers. He doesn’t
have to puzzle through disconnected
groups and information. Relationships—
something he implicitly looks for in
people—are appropriately modeled. The
horseman is able to focus on Christ, without
distraction from confusing or contradictory
variations of the message, and disorganized
or discordant messengers.

What does a strategic evangelism/
clurcli-planting partnership look like...
to Christian field workers?

In an effective partnership, Christian
workers know they are not alone. They know
they can count on many others with more
specialties, and in more locations, than their
own agency serves. They know they can trust
these friends to handle contacts or converts
that they pass on to them.

Workers can use each other’s materials,
and they can work together to improve them.
Because more people use the resource, shar-
ing the cost of a project among partners also
lowers the expense for each agency.

New believers with whom agencies work
will have a larger circle of Christian fellow-
ship. In cultures resistant to Christanity, be-
Hevers often feel isolated, so there is a tre-

mendous advantage in the wider circle of
friends that can come through partnership.

What does a strategic evangelism/
church-planting partnership look like. ..
to the emerging church?

Contacts among believers help build the
sense of a national Christian body. In the
early stages of evangelism, believers may be
few and widely scattered. A partnership be-
tween different ministries facilitates contact
and fellowship between new Christians.

What does a strategic evangelisi/
cluch-planting partnership look Like...
to the non-Western clurel?

The missionary growth rate in the West is
presently something over 3% per year. However,
in non-Western countries that same growth rate
figure is over 13%! Estimates are that by the year
2000, the majority of Protestant missionaries will
be from non-Western countries, While effective
east-west, north-south ministry relationships
have always been a challenging priority, this re-
markable growth rate of kingdom resources
from nor-Western countries makes new, effec-
tive forms of ministry mandatory.

Strategic Evangelism/Church-Planting
Partmerships demonsirate the practical poten-
tial for non-Western and Western personnel to
work side by side. They can pray, plan, and
then cooperatively implement strategies that
call on the best resources that each has to offer.

Frequently, the power and intimidation as-
sociated with Western mission agencies’
larger budgets and administrative structures
have made it difficult for non-Western leader-
ship to have a sense of equity in participation
and ownership of cooperative efforts.

What does a strategic evangelism/
church-planting partnership look like...
to sending chmrches and donors?

To a donor, a partnership translates into
more results for our missions giving,.

We would all like to see our resources have
the greatest impact possible for the Kingdom.
No one wants to see his or her donation di-
luted through inefficiency or duplication.

Partmerships maximize the use of resources.

For example, giving to one of the 40 mis-
sion agencies in a Central Asia partnership
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assures a donor that the resources of 39 other
mission agencies in the region are coordi-
nated for maximum effectiveness withno
wasteful duplication.

1f a donor gives to a medical worker, he
knows that radio broadcasts, literature, evan-
gelists, and national pastors are all working
with the medical project. They supply contacts
who are interested, help in outreach, and place
converts into functioning local churches.

What does a partnership in missions
look like? It looks like a body whose parts
work together.

What do Partuerships look like...to God?
Imagine Christ's delight as e works amidst
His people laboring together. He makes the
whole greater than the sum of its parts. Consider
these examples of His power in partnership:

Mongolian Breakthrough

When the Mongolia Parinership had its first
exploration meeting in Hong Kong in early
1991, only two or three ministries were work-
ing in the country and you could count all
known believers on two hands. Today, over 35
ministries from over 10 nations are active in
the country; the New Testament has been pub-
lished, revised, and sold out three imes and
the Old Testament is nearing completion; the
Jesus film has been completed and shown to
tens of thousands; there are daily Christian
Mongplian radio programs on the air; a Chris-
Han television station has just been launched
in the capital; 10-12,000 Mongolians are wor-
shiping in over 30 churches in the country and
many believe the baptized believers now ex-
ceed 5,000. Remember, it was less than 100
years ago that nearly 50 Christian missionaries
were martyred within 60 days as they sought
to take the good news to Mongplia!

Partnership in Pakistan

“Along With Life” is the name of the highly
listened to daily Urdu /Punjabi radio program
that has anchored the Partnership in Pakistan.

The Partnership draws together Western mis-
sion agencies, Pakistani churches, literature,
Bible producticn, broadcasting and Bible cor-
respondence course ministries. Since the Part-
nership began, several thousand Muslims
have made inquiries and continue to do so at
a rate of 300-400 per month.

All-Indian Partnership

In the central/southern Indian state of
Kamataka, Lingyat Hindus have long been
viewed as a breakaway, “reformed” stream
of Hinduism. Proud, highly intellectual,
and dominant in banking and politics,
Lingyats became the focus of a Strategic
Evangelism Partnership five years ago.
Made up of all Indian agencies, the Pariner-
ship has jointly produced evangelistic lit-
erature specifically tailored to the Lingyat
worldview, held training conferences for
member partner agencies on practical “how
to’s” of evangelism among Lingyats, jointly
produced the first-ever Lingyat radio
broadeast with a coordinated follow-up ef-
fort, and have seen many Lingyats coming
into the Kingdom.

Hope for the Islamic World

In a long-neglected Islamic area with a popu-
lation of over 60 million, the Strategic Part-
nership began nearly ten years ago with only
eight ministries. Their common effort focused
on one, single project. Today, that Partnership
consists of nearly 80 ministries; a series of
working groups, made up of the partner
agencies, are addressing a wide range of
projects related to evangelism, discipleship
and leadership development. It is estimated
that Kingdem resources now focused in this
region are 20-30 times what they were ten
years ago! And, in one of the couniries where
madern missionary witness was launched in
the late 1800s by faithful missionaries, a spe-
cial task force out of the larger Partnership
has seen nearly 8,000 Muslims follow Christ
in the last five years.

Study Questions

1. What does partnership exemplify which also enhances the message it was formed to convey?

2. Give an example of how agencies in a partnership can hetter function to disciple new believers.
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